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> Superintendent’s Goals



Superintendent’s Goals FY2019

Goal 1: Effective Entry and Direction Setting. By spring/summer 2019 the district will have developed a vision for

Marlborough’s compelling future.

Key Actions:

1. By End of September 2018, I will present my entry plan to the School Committee. It will include the

types of interviews to be performed, the different stakeholders I will be meeting with, and a method

of reporting back to the School Committee.
2. By March 2019, I will complete a report of entry findings and share that with the School Committee.

3. By June 2019, I will present a Vision for the Marlborough Public Schools; developed with the staff and

the leadership team, based on the findings of my entry plan.

Benchmarks:

1. Complete entry plan by December 2018 and report out by March of 2019.
2. Adopt a Vision for the Marlborough Public Schools in June 2019.

Goal 2: Maintain Momentum during the transition. Keep moving forward during this year’s transition in

leadership by working with principals and other leaders to ensure progress on district and school goals.

Key Actions:

1. I will complete all principals evaluations with fidelity; including formative and summative evaluation

reports.

2. I will schedule time to visit schools, observe classrooms, talk with students and teachers, and consult with

principals.

3. I will work with other key administrators to complete the district review, consider the findings, and

implement recommendations.

Benchmarks:

1. Complete Educator Evaluation Plans.
2. Visit each school at least monthly.

Goal 3: New Superintendent Induction Program (NSIP). Develop skills in strategy development, data analysis,

relationship building, and instructional leadership by completing the first year of the NSIP program.

Key Actions:

1. I will attend all sessions with fidelity.

2. I will complete assignments and use these as a guide for my work.

3. I will consult with my coach through bi-monthly meetings, over the phone as needed, and during

leadership and executive council meetings.

Benchmarks:

1. Calendar documents attendance to the program
2. Use this program to assist development of the new District Improvement Plan


